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In 2015, in Villa Tunari municipality (Cochabamba), Bolivia, MUSOL has built new drinking water
supply systems in Buena Vista, Senda Nueva, Villa San José, Nueva América, 3 y 5 Esquinas,
Independencia and San Rafael communities and Yungas area communities, these projects have
benefited more than 7,000 people, of whom more than 1.500 were kids and young people from
the area. We have improve the strength of the water system managing skills in Villa Tunari muni-
cipality and surrounding communities. Everything has been made possible thanks to the funding
from the Regional Government of Castilla and Ledn, and the Provincial Councils of Valencia and

TRANSPARENT ACCOUNTS

In 2015 our annual accounts have been audited by independent auditors, by the AOB Company. We have to outline
that 2015 recorded a rise in our volume of projects and funds received as a result of intense efforts to diversify
funding sources and the increasing activity of consultancy and technical assistance. In the balance sheet of 2015,
our revenues increased from 779.233,23 € in 2014 to 1,497,119.77 € in 2015, with an increase in resource
transferred to Bolivia, Guatemala and Senegal due to the increase of ongoing projects, which led to a reduction of
assets and liabilities.
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In Tiquipaya (Cochabamba), we have worked in Tunari Mountain Range area, the poorest one of the municipality. Along 1.172.960,33 Administration
with the municipality, we have promoted the enhancement of the agricultural production and organization. In this area, 7,76%

the communities’ main income derives from potatoes crop, and that is the reason why we have improved and diver-

sified the productive system: the access to irrigation has been expanded, production has been
diversified, farmers have been trained in agricultural organization and production techniques,
and the agricultural unions have been strengthened to ensure the correct management of irriga-
tion systems, 2,184 poor farmers will improve their incomes thanks to MUSOL" projects. In the
framework of the process of integral sustainable development in Tunari Mountain Range area,
Fundacién MUSOL has improved the water access for 705 people (344 of them are women) from
Cruzani and Laphia communities. Both projects have been funded by Fundacion “La Caixa”, the
Regional Governments of Castilla and Ledn and Extremadura, Andalucia Parlliament, and Provin-
cial Council of Caceres.

Check out our work in the following video!

In Torotoro (Potosi) municipality, we have reactivated the empowering process for the municipal autonomy. Thanks to the

“Generalitat Catalana” funding we have involved catalan local government, local languages and
gender equality experts in the participative process for development of “municipal laws” regar-
ding women rights and local language (Quechua and Aymara) promotion in Torotoro.

Check out our work in the following video!

Our partner in Bolivia is CEDESCO, we have also worked with the local authorities of Tiquipaya and
Villa Tunari, and they have played an essential role in the interventions.
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In Guatemala, in 2015, we have expanded operations for increasing access to clean drinking water in the poo-
rest and most vulnerable communities in the regions of Quetzaltenango and San Marcos. In the same areas, the
improvement of local public management and administration has been strengthened, particularly in the following
communities: Cajola, Esquipulas de Palo Gordo, and San Antonio Sacatepéquez. These projects allow 5,279 peo-
ple access to clean drinking water in their homes, local schools and public locations. This program was funded by
various donors: Tarragona Local Government, Regional Government of Illes Balears and Galicia, Provicial Council of
Valencia and Valladolid, and Bancaja foundation.

With funding from the European Union, we have helped to strengthen the management and administration of muni-
cipal finances ( tax administration and tax collection ) and the democratic performance of municipal governments
across the country . Manuals have been developed to improve the processes of fees and local taxes collection, at
the same time transparency in municipal management has been enhanced. Likewise, thanks to funding from the
European Union , MUSOL has contributed to the implementation of the program for improvement of environmental
services in the municipalities of the Metropolis of Los Altos ( Quetztaltenango ), which aims to improve the provision
of water services , sanitation, solid waste and territorial planning of the municipalities of the Commonwealth, focu-
sed on sustainability, integrated management and citizen participation.

These projects are developed in collaboration with several local organizations: Munik’at, SER (Servicios para el De-

sarrollo), Fundacion DEMUCA, la Asociacién Nacional de Municipalidades de Guatemala (ANAM), Asociacién Guate-
malteca de Alcaldes y Autoridades Indigenas (AGAAI) y la Mancomunidad Metrépoli de Los Altos - Quetztaltenango.
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In 2015, the Program for improvement of drinking water in the rural community of Yéne has been articulated in three
lines of action: extension of the water infrastructure, strengthen of community and municipal water management,
and promotion of hygienic habits and sustainable use of water resources. This project has allowed the expansion
of the water network of public enterprise SDE and new constructions of community water fountains and wells that
have directly benefited 6468 people thanks to the funding from the “Generalitat Valenciana” and the Andalusian
Povincial Council. The project is implemented with our local partner ENDA 3D.

In Ziguinchor and Bignona, we have worked along with PACTE NGO to strengthen the consultation mechanism and
the coordination of development actors for urban management, supporting and strengthening 26 neighborhood
councils in Zinguichor and 7 in Bignona, thanks to funding of llles Balears Government. The project will directly be-
nefit 1029 men and 511 women.

In Podor (St. Louis), in 2015, we have improved the rice production system in Guedeé Village and Guédé Chantier,
and have diversified agricultural production. We have being improving post-harvest processes and commercialization
of products. Particularly, We have created rice processing units for processing and storage. Furthermore, we are
providing training to the UJAK to improve the marketing of products, to progressively assume the management of
UTRIZ and improve the services provided to its members. The program has been implemented by ENDA MUSOL and
3D thanks to the funding from “La Caixa” Foundation, Junta de Extremadura (AEXCID) and Generalitat Valenciana.

OUR WORK IN 'EW"OP&

The 2015-18 strategic plan expect MUSOL to contribute to sustainable development also in Spain and in the rest of
Europe, consistently following the orientations of 2030 Agenda, due to the universal application of the Sustainable
Development Goals. Therefore, MUSOL has started to collaborate with the Climate KIC, the largest public-private
collaboration in Europe focused on innovation to mitigate climate change and adapt to it. Thanks to the Climate
KIC we have analyzed the performance of the “ Covenant of Mayors for Climate and Energy “ in Spain and Finland,
collaborating with the Valencian Federation of Municipalities and Provinces and the Regional Government of Helsinki
-Uusimaa. From this analysis, we have developed proposals for improving the effectiveness of the pact in the muni-
cipalities, which have been submitted to the InterregMed program looking for funding.
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MUSOL EDUCA

In MUSOL Educa area, the introductory program of Education for Development in Adult Education Institutions it
has been very dynamic, we have done photographic exhibitions and courses for teachers and
students all over Spain. In addition, we have started the introduction of Education for Develo-
pment program in extracurricular activities, preparing to introduce innovative teaching guides
extracurricular activities such as fine arts, music, languages, etc. Finally, we should mention
the start of a statewide program to convert twinning towns agreements in to cooperation and
education for development tools. Projects have been funded by the Spanish Agency for Inter-
national Cooperation for Development (AECID), Government of Extremadura and Generalitat
Valenciana.

MUSOL SOCIAL TRANSFORM-ACTION

In MUSOL Social Transform-action (one of the most important news of the strategic plan 2015-18), most of the
efforts have been focused on the on-line platform “Solidarity Network Against Food Waste” aimed to reduce food
waste. This program has been awarded by prestigious institutions such as Valencia City Council, La Caixa Foundation
and the Zabala company for its social innovation. Our project aims to implement a self-sustainable and innovative
network based on the website ( http://redsolidariadealimentos.org), to facilitate the meeting
of the “supply” of food surpluses with the “demand” of food from the most in need people,
whose economic condition does not allow them to acquire the necessary food products. We
have managed to avoid wasting more than 400 kg of fresh food, redistributing among vulne-
rable people.

Check out our “Solidarity Network Against Food Waste” platform!

MUSOL CONSULTING

MUSOL in 2015 has consolidated its educational offer. In collaboration with the local NGO MUNIKAT, We have offered
courses in Guatemala on climate change and development, governance and quality management as well as an online
course on electoral techniques in collaboration also with the Valencian company Tesi and ADEIT-Valencia University. In
Spain, have offered introduction courses to the local public administration to newly elected councilliors carried out in
Madrid and Valencia, in collaboration with COSITAL, the General Council of the College of Secretaries, Comptrollers and
Treasurers of Local Administration.

In collaboration with the Institute for Cooperation and Human Development (ICDH) of Camilo Jose Cela University, we
are in charge of the module on climate change and development of online course “International Cooperation for the
Development Expert”. We also participate in the post-grade “Climate change, the great social challenge of our time”,
organized by FLACSO Spain, Ecologists in Action, Greenpeace, WWF, Seo / BirdLife, FUHEM, in collaboration with the
University Camilo Jose Cela in Madrid.

We have participated in the clinics “The future of co-development debate. Visions and experiences from the institutions,
immigrant associations and the NGOs” organized by the UNESCO Chair of Development Studies of the University of
Valencia. MUSOL intervented as a speaker at the conference “International cooperation for the development of munici-
palities in the province Cordoba”, organized by the Cérdoba Provincial Council.

In addition, we have been hired by the International and Ibero-American Administration and Public Policy (FIIAPP) for the
revision of the regulations of the local administration and to prepare a diagnosis of municipal utilities in Equatorial Gui-
nea Foundation. This outstanding work, carried out by experts in local governance, will continue in 2016 and is carried
out under the APIA Support Program for Inclusive Public Policies in Sub-Saharan Africa.

MUSOL has been recognized as an associate partner of the Covenant of Mayors for Climate and Energy, for its role
in supporting municipalities in the Covenant and in the deployment of mitigation measures and adaptation to climate
change provided.



